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Detroit Shoreway Community Development Corporation
14039706
EXHIBIT #1 - Year 39 Contract Proposed Accomplishment Unit Measures by June 30, 2014

Strategic Strategic Strategic Arcawide Totzl
Initiative Initiative Initiative (Non-SX
GPR Line Trem # 2 #3 Aress)
mo::é;':i:;g;: to Program/Activity Staff

timesheets) PROPOSED UNITS TO PROPOSED UNITS TO BE PROPOSED UNITS TO BE
BE COMPLETED COMPLETED COMPLETED PROPOSED

UNITS TO BE
COMPLETED

Required
Reporting
FORM

Residential: Executive Dir-JR.

DSS Multi-Family Housing Rehabilitation Assist. Dir-ML
A&R (r:mfr) CFO-88

Senior Accountant-RD
Housing Director - GB 72 N/A N/A 126 198

Residential; Executive Die-JR
DSS Single Family Substantial Rehabilitation Asgist. Dir-ML
Program Dir. SY. -MM
i Project Mgr. - JG
B&R (r:sf) Housing Dir. SY-GB

. Housing Coordinator AB
CFO-58
Senior Accountant-RD 3 3 I 18 25

Residential: Executive Dir-JR
DSS Single Family Redevelopment of Vacant Assist. Dir-ML
Substandard Housing Program Dir.SY -MM
. Project Mgr. - JG
C&R (r:sf) Housing Dir. SY-GB

: Housing coordinator -AR
CFO-S8
Senior Accountant-RD 2 2 1 14 19

Residential: Executive Dir-JR
Non-DSS Single Family Exterior Residential Assist. Dir-ML
Rehabilitation (CDC based program) Program Dir. §Y. -MM
Project. Mgr. 8Y - JG
Housing Dir. -GB
Housing Coordinator AB 4 4 1 19 28

D&R (r:sfr)

Residential: Executive Dir-JR
Model Block: Acquire/Rehabilitate/Sale of Vacant | Assist. Dir-ML

Hsg. Program Dir.SY -MM
E&R (r:sfr) Project Mgr. - IG
Housing Dir. SY-GB
Housing Coordinator AB
Bevelopment Specialist SD 2 2 N/A N/A 4

Detroit Shoreway Dev. Corp. (Yr. 38 CDC - Exhibit #1 Accomplishment Units Measure Chart) 1



F&R

{r:shr)

Residential:
Model Block: Exterior Rehabilitation of 1 & 2
Family Residential Units (Rebate Program)

Executive Dir-JR

Assist. Dir-ML

Program Dir.SY ~MM
Project Mgr. - IG

Housing Dir. SY-GB

Housing Coordinator AB

Dev. Specialist SY- SOD

N/A

N/A

N/A

(r:sft)

Residential:
Housing Rehabilitation Referral
(Individuals Completed Home Repair)

Executive Dir.-JR
Assist, Dir-ML
Housing Spec-DSCDO-
Housing Spec-SY-JN

15
)

20
(2]

10
@

125
(12)

170
(18)

(r:sft)

Residential:
Home Weatherization

Exec Dir-JR

Assist Dir - ML

Housing Specialist DSCDO
Housing Specialist SY
CFO-588

Senior Acct—RD

T&R

(housing
construction)

New Construction;
Residential New Coastruction

Executive Dir-JR
Assist. Director-ML
Housing Director GR
CFO-58

Senior Acct— RD

[l

N/A

21

(r:ponr)

Commercial:
Storefront Renovation Program

Exec Dir.-JR.

Econ Dev Dir-DSCDO-NF
Dir Econ Dev SY-AS
Economic Dev. Coord. SY
Program Dir. SY. MM

N/A

N/A

{ed: tech. assist)

Commercial: (Positive Outcomes)
Business CreaﬁonfExpausEunfRelocaﬁoanetenﬁon

Exec Dir.-JR

Econ Pev Dir-DSCDO-NF
Dir. Econ Dev. SY-AS
Economic Dev. Coord. SY
Program Dir. SY ~-MM

N/A

N/A

(ed. tech. assist)

Commercial;
Gezeral Technical Assistance to Businesses

Exec Dir-JR

Econ Dev Dir-DSCDO-NF
Dir. Econ Dev, SY-AS
Economic Dev. Coord. -vA
Program Dir. SY. -MM

40

20

35

150

(ed: tech. assist)

Commercial:
Dev. /Redev. Commercial Resl Estate (in excess of $500K)

Exec Dir.-JR

Assistant Dir. ML

Econ Dev Dir-DSCDO-NF
Dir Econ Dev §Y-AS
Program Dir.§Y -MM
Economic Dev. Coord. §Y
CFO-58

Senior Accountant-RD

N/A

N/A

N/A

(ed: tech. assist)

Commercial:
Commei /Retait Marketing “Qutcome” Strategies
(Retail Baseline Survey)

Exec Dir-iR,

Econ Dev Dir-DSCDO-NF
Dir. Econ Dev. SY-AS
Economic Dev, Coord. SY

30

35

25

Detroit Shoreway Dev. Corp. (Yr. 38 CcbC - Exhibit #1 Accomplishment Units Measuve Chart)




Program Dir.5Y -MM
CFO-53

Senior Accountant-RD
Marketing Specialist
Community Organizers

J {ed: tech. assist)

Commercial:
Design Review Project Coordination (Residential,
Commercial, Mixed-use, Institutional)

Exec Dir-JR

Econ Dev Dir-DSCDO-NF
Dir Econ Dev SY-AS
Program Dir, SY. -MM
Economic Dev. Coord. SY

N/A

NA

i3

K {code enforcement)

Code Enforcement Partnership Program:
Residential Code Enforcement

Exec Dir-JR.

Assist Dir - ML

Program Dir, SY-MM
Safety Cood-DSCDO-JH
Housing Spec DSCDO-LM
Housing Spec SY-IN

20

50

20

340

430

L (code enforcement)

Code Enforcement Partnership Program:
Commercial Code Enfercement

Executive Dir-JR,

Program Dir. SY-MM
Housing Spec DSCDO-LM
Housing Spec SY-JN
Assist. Dir-MI,

Safety Dir.-JH

31

38

N (interim assistance)

Interim Assistance:
Greening Projects

Executive Dit-JR

Program Dir, $Y-MM

Dir. Community Inv. ~AW
Dev. Specialist SY-SOD
Community Organizer DU

21

O (interim assistance)

Interim Assistance:
Arca Clean-up Campaigus
(Volunteer Hours)

Q (public information)

Public Information:
Community Engagement & Education
{Categories Below)

CDC Newsletters

Executive Dir.-JR
Program Dir. SY-MM
Dir. Comm. Inv -AW
Dev. Specialist SY-S50D

Exec Dir— IR

Marketing Spec-TA
Program Dir, SY. ~MM
CFO SS

Community Organizers
Economic Dev, Coordinator

Email Blast

CDC Website Hits

Exec Dir—-JR

Marketing Specialist -TA
Economic Dev. Dir,

Dev. Coord.-CL

Detroit Shoreway Dev. Corp.

(Yr. 38 CDC - Exhibit #1 Accomplishment Units Measure Chart)

(40)

(40)

{100)

(130)

(310)




Program Dir.SY-MM

Neighborhood Branding

Exec Dir—JR
Marketing Spec-TA
Economic Dev. Dir. 8Y
Economic Dev, Dir.
DSCDO

Program Dir.§Y -MM

Block Club Meetings, Crime Watceh, Commanity
Events and Meetings

Exec Dir-JR

Program Dir. §Y-MM
Dir. Comm. Inv. —JH
Dir. Comm. Inv SY-AG
Comm. Org —SY -DV
Dev. Specialist SY -S0OD
Comm. Org, DSCDO -DU 30 3 10

180

228

Foreclosure Prevention Classes/ Financial Literacy
Classes

Exec Dir-JR

Program Dir. SY-MM
Dir. Comm. Inv ~AW
Dir. Comm, Inv §Y-AG
Comm, Org— SY DV 8 2 2

32

44

Fair Housing Assistant Services, Consumer Affairs
Issues

Exec Dir-JR

Program Dir, SY-MM
Dir. Comm. Inv ~AW
Dev. Specialist $Y-SOD
Dir. Comm. Inv SY-AG
Comm. Org~SY DV 2 2 2

20

26

Required Reporting Forms (KEY)

REPORTING FORM NAME

(DSS_Multi-Family Housing Rehab Y3 8.doc)
(DSS_Single-Family Substantial Rehab ¥38.doc)

Cowy

(Non-DSS_Single Family Exterior Residential Rehab Y38.doc)

PROGRAM NAME

DSS Multi-Family Housing Rehabilitation
DSS Single Family Substantial Rehabilitation

(DSS_Single Family Redevelop of Vacant Substandard Housing Y38.doc) DSS Single Family Redevelopment of Vacant Substandard Housing

Non-DSS Single Family Exterior Residential Rehabilitation

Detroit Shoreway Dev. Corp. (Yr. 3B CDC - Exhibit #1 Accomplishment Units Measure Chart)




(Model Block-Acquire Rehab Sale of Vacant Hsg Y38.doc)
{Model Block-Exterior Rehab of 1&2 Family Res Units Y38.doc)

(Non-DSS_Home Weatherization Assistance Y38.doc)
(New Construction Y38.doc)

(SRP-Commercial Development Activities Y38.doc)
(Code-Residential Y38.doc)

(Code-Commercial Y38.doc)

(Yr38_CDC_Greening Projects_Narrative.doc)

(Ye38_CDC_Area Neighborhood Clean Up Campaign_Nairative.doc)
(Yr383_CDC_PLANNING Narrative.doc)

(Yr38_CDC_Public Information — Community Engagement & Education)
{(LMH_Activity Demographics Report Form 07-01-12.doc)

(Yr38_CDC_COLLABORATION Narative.doc)

PEONOZErR="maomm

(Housing Rehabilitation Referral Y38.doc & Housing Rehab Referral Narrative Y38.doc)

* (Land Reutilization - Contract Language & Reporting Forms Supplied By PLANNER)

Model Block: Acquire/Rehabilitate/Sale of Vacant Housing .

Model Block: Exterior Rehabilitation of 1 & 2 Family Residential Units
Housing Rehabilitation Referral Program & Housing Rehabilitation Referral Narrative
Home Weatherization Assistance

New Construction (housing construction)

Storefront Renovation Program (SRP)-Commercial Development Activities
Residential Code Enforcement Partnership

Commercial Code Enforcement Partnership

Vacant Lot Interim Use — (Land Reutilization)

Vacant Lot Interim Use — (Greening Projects)

Area Clean-Up Campaigns

Planning

Provision of Information to residents & citizen organizations
Race/Ethnicity/Income Demographics Form

Collaboration with other CDC’s

* Land Reutilization is NOT the same ‘activity” as Greening Projects under the ‘program — interim assistance.’

Detroitf Shoreway Dev. Corp. {(Yr. 38 CDC - Exhibit #1 Accomplishment Units Measure Chart)
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